
Public Program is offered on August  4 - 5, 2009
at Swissotel Le Concorde Bangkok, Ratchadapisek Road 

For more information please contact

K. Apinya   Lapangyawit or

K. Rattana   Chaisurayakan

at 0-2719-6458-9

The most widely used leadership 
model in the world is now available in Thailand.

The Situational Leadership    Model provides leaders the means and 
the skills to increase their effectiveness at driving organizational 
performance. In this interactive workshop, participants learn through 
video vignettes, written case studies and rich organization-specific 
examples that surface through exploration, discussion and activities.

Who should attend : Executives, Directors, Managers, and Leaders at 
      all levels
Benefits : - Focused methodology to ensure goal and task alignment
  - A process to effectively cover tough performance issues 
    in an unemotional way
  - Creates a common language to address performance 
    across the organization
  - Self-assessment to increase awareness of leadership style 
    usage
  - Increase respect for and honoring of differences

Duration : 2 Days Workshop (The workshop will be conducted in Thai 
  by Khun Apiwut Pimolsaengsuriya)
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























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