ed leadership
is now available in Thailand.

Situational Leadership’
Workshop

The Situational Leadership ®Model provides leaders the means and
the skills to increase their effectiveness at driving organizational
performance. In this interactive workshop, participants learn through
video vignettes, written case studies and rich organization-specific
examples that surface through exploration, discussion and activities.
Who should attend : Executives, Directors, Managers, and Leaders at
all levels
Benefits: - Focused methodology to ensure goal and task alignment
- A process to effectively cover tough performance issues
in an unemotional way
- Creates a common language to address performance
across the organization
- Self-assessment to increase awareness of leadership style
usage
- Increase respect for and honoring of differences

Duration: 2 Days Workshop (The workshop will be conducted in Thai
by Khun Apiwut Pimolsaengsuriya)

Public Program is offered on August 4 -5, 2009
at Swissotel Le Concorde Bangkok, Ratchadapisek Road

For more information please contact

K. Apinya Lapangyawit or

Orchid K. Rattana Chaisurayakan
Slingshot at 0-2719-6458-9
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Situational Leadership®

Workshop

. ¥l
’ _ g Dr. Paul Heysey
d‘ ! 'ﬂ Founder of Center For
he\ 7 Leadership Studies
The experienced trainer who has been running leadership workshops for
£ 2 ‘ more than 100 organizations in both Thailand and overseas.

Situational Leadership® Certifies Trainer Partner & Senior Consultant

Khun Apiwut is a Certified Trainer of Situational Leadership” and Partner
of Orchid Slingshot Co.Ltd., who holds the exclusive Situational Leadership®

Training Fee
(Subject to 7% VAT, 3% withholding tax can be applied)

Early Bird (Before July 25) 20,000 Baht / person
Group of 3 18,000 Baht / person

Please contact us for

special discount

Registration Form

Company name :

Address (for taxt & receipt) :

Tel :

Attendant :
Position :

E.mail Address :
Mobile :

Tel :

Mr. Apiwut Pimolsaengsuriya

Orchid Slingshot Co., Ltd

license in Thailand.

Cancellation Policy :

If you are unable to attend, a substistute is welcome,
please notify us in advance. Cancellation must be done
in writing 30 days before the training date. After that
the 50% administration charge will be applied. However,
if cancellation is done less than 7 days before the training
date, the fee is not refundable.

&)\

Fax :
Orchid

Please fill this form and fax to us at 0-2719-6457 Slingshot




Khun Jarunan Ithi-Awatchakul

Vice President

Human Resources Development
Advanced Info Service Public
Company Limited

Top Management from the leading
telecommunication business. Very few
people in the Human Resources field
do not know her.

L u.,"'-"_‘-‘lf"ﬁql
“This course confirms, elaborate, and add to other Leadership
trainings I've participated before. It’s beneficial for everyone,
not only those who have subordinates, but also those who are
specialists and have to lead their peers. This training gives
a complete guidance on how to analyze the readiness of
whom we want to influence and support them appropriately.
Enabling us to be thorough in both the work and the people,
therefore, beneficial for the leader, the organization, and the
subordinate - - meaning that we can give the stage for the
them to shine out and grow.”

Khun Naphol Lertsumitkul

Director, Assistant to the President
Srithai Superware Public Company

Limited

Young and active management team,
Responsible for a business with
more than 30,000 SKU, from plate
and bowl to automobile parts and
electronics part.

“l think this training is very useful. It gives guidance on how to
analyze the situation, peers, and subordinates, facilitating the work
and people management to be smooth, as well as reminding
us to develop ourselves to be well accepted among our employees.
It enhances our leadership competency to the next level.”

cessful in organizing the Situational Leadership®
from the participants from various walks of life.

Khun Manida Rachvangmuang
Senior Vice President

Human Resources Department
Central Retail Corporation Ltd.

She is the management in Human
Resources from the Retail business,
responsible for more than 20,000
employees from many companies,
namely Central, Robinson, Tops,
Power Buy, Super Sport, Homework,
BTS, Office Depot, and Central Online.

“Most Leadership training courses are similar, depending on
the focused area. The management that has attended other
training courses will have to refer to ‘trust’ in the Leadership
discipline to see if he/she will be interested in attending more
courses.| came to this seminar because | have confidence in
trainer. Besides the clear and practical concept of the course
content, the important thing is that he can smoothly relay
the story, give relevant examples, as well as answer questions
to the point. It is really worth my time.”

Khun Tharakorn Bowornsujaritkul
Chief Finance Officer
The Royal Bangkok Sports Club

Young and polite management from
an organization of a hundred year history
known as ‘Sport Club’. He manages
from Accounting, Finance, to IT, Purchase,
and Administration.

“This training course is different from other courses | attended.
It is a building block on top of other leadership courses, enabling
us to better apply what we learned to the real life situation.
The instructor himself is able to transfer his knowledge in a clear
and simple way. It greatly meets my expectation.”






